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Objective 2
Use data to make better decisions about 
transportation assets 

Gather and manage data that helps guide investment, avoid risk, and make informed decisions.

Strategic Initiatives

A. For each class of assets, defi ne “state of good repair” 
and develop a living asset registry to better prioritize 
maintenance.

B. Integrate data collection and management of all PBOT assets, 
including transit facilities, so decisions are data-driven.

C. Measure the likelihood and consequence of asset failure—
known as “asset criticality”—and prioritize reinvestment 
according to this measure

Indicators and Sample Measures

1. Quality of Analysis 

a. Percent of asset classes with 
high-confi dence data 

b. Percent of asset classes rated at 
a frequency in line with industry 
standards 

Notes:
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Objective 3
Be good financial stewards of public 
infrastructure

Strategic Initiatives

A.	 Develop and implement a prioritization methodology for 
reinvestment in asset rehabilitation, repair, and replacement.

B.	 Develop and implement consistent tools, such as business 
case evaluations, to justify asset investment based upon 
defined goals and priorities. Use these tools to develop capital 
projects and budgets, and for making decisions within an 
asset class and between asset classes.

C.	 Develop new criteria for how PBOT accepts ownership of 
new assets, such as through jurisdictional transfer, donation, 
development, or new capital investments. 

D.	 Reduce maintenance backlog by leveraging investments and 
coordinating with both public and private utilities. 

E.	 Develop bureau policy to account for life-cycle costs when 
planning, rehabilitating, replacing, or taking responsibility  
of assets.

Indicators and Sample Measures

1.	 Financial Sustainability 

a.	 Percent of assets with dedicated 
funding for operations and 
maintenance  

b.	 Dollars saved through 
coordination with utilities 

Establish a clear and standardized process for prioritizing asset investment.

Notes:
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Objective 4
Talk to Portlanders about their expectations 
for asset performance 

Strategic Initiatives

A.	 Define goals for asset performance and deliver outcomes 
that are achievable, measurable, sustainable, and 
contribute to the bureau’s progress in delivering “state of 
good repair.”

B.	 Create strategies for investment that are informed by 
equity and prioritize communities of color in decisions 
made about asset reinvestment. Build partnership and 
trust with underserved communities by working together  
to define and evaluate asset performance.

C.	 Align the timing of maintenance to address the most critical 
priorities for the public and maximize return on the public’s 
investment. 

D.	 Report annually on asset conditions and the progress made 
toward “state of good repair” since the previous year.

E.	 To enhance public trust, improve communication and 
transparency about the decisions and trade-offs when  
it comes to asset investment.

Indicators and Sample Measures

1.	 Public Confidence 

a.	 Voter and stakeholder support for key 
investment initiatives 

b.	 Percent of maintenance that occurs in 
historically underserved communities 

c.	 Percent of assets regulated by federal 
or state agencies that meet intended 
performance requirements

Deliver a transportation system that meets Portlanders’ expectations and lasts the longest for the least cost.  
Tell Portland about our progress and engage with the community about asset management.

Notes
What parts of my job contribute to delivering Smart Investments to 
maintain our transportation system? How does my work group:

•	 Make PBOT a model of modern asset management 

•	 Use data to make better decisions about transportation assets 

•	 Be good financial stewards of public infrastructure

•	 Talk to Portlanders about their expectations for asset performance 

Notes:
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Notes:
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Notes:

PBOT’S THREE CORE GOALS

SAFETY
Make Portland 
streets safe for 

everyone

MOVING PEOPLE 
AND GOODS 

Provide transportation 
options for a growing city 

ASSET MANAGEMENT 
Deliver smart investments to 
maintain our transportation 

system
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Appendix
A good strategic plan needs input from 
everyone. For Moving to Our Future, 
PBOT gathered input from a wide 
range of stakeholders over a six-month 
period, including: 

• PBOT staff  at all levels of our 
organization 

• Community members who 
participated in the development 
of the Transportation System Plan, 
the Vision Zero Action Plan, and the 
Fixing Our Streets program

• Community members who served on 
our public advisory bodies

• Community members included in our 
outreach on specifi c projects

• Civic leaders and other partners 
across the city

This planning eff ort was directed by 
bureau leadership and guided by a core 
group of 26 Strategic Planning Task 
Force members representing every 
major work group at PBOT. This task 
force was responsible for defi ning 
goals, outcomes, and the objectives 
needed to achieve those outcomes.

PBOT thanks all those who contributed 
to developing this strategic plan. 
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COMMISSIONER-IN-CHARGE

CHLOE EUDALY, Portland City 
Commissioner

DIRECTOR’S TEAM

CHRIS WARNER, Transportation 
Director 

NOAH SIEGEL, Interim Deputy 
Transportation Director

DAVE BENSON, Parking Services 
Group Manager

JOHN BRADY, Communications 
& Public Involvement Director

CHRISTINE LEON, Development, 
Permitting & Transit Group 
Manager

IRENE MARION, Equity & Inclusion 
Program Manager 

JERAMY PATTON, Business 
Services Group Manager

ART PEARCE, Policy, Planning 
& Projects Group Manager

MYCHAL TETTEH, Active 
Transportation & Safety Division
Programs Section Manager, former 
Fixing Our Streets Program Manager

STEVE TOWNSEN, City Engineer, 
Engineering Services Group 
Manager 

EMILY TRITSCH, Asset Manager

TARA WASIAK, Maintenance 
Operations Group Manager

PROJECT MANAGER

MICHAEL KERR, Strategy, 
Innovation & Performance 
Division Manager

STRATEGIC PLANNING
TASK FORCE 

MATT BERKOW, Program 
Development Project Manager
  
TY BERRY, Senior Financial Analyst
  
STEFAN BUSSEY, Traffi  c Engineer

WENDY CAWLEY, Traffi  c Safety 
Engineer

CATHERINE CIARLO, Active 
Transportation & Safety Division 
Manager

SCOTT CLEMENT, Environmental 
Systems Division Manager

SHOSHANA COHEN,
Intergovernmental Aff airs 
Manager

KATHRYN DOHERTY-CHAPMAN,
Northwest Parking District Liaison

MARIBETH ELMES, Administrative 
& Facility Services Business 
Operations Supervisor

MATT ERICKSON, Private for-Hire 
Program Manager
  
ERIC HESSE, Policy Innovation 
& Regional Collaboration 
Supervising Planner

ANNE HILL, Program 
Development Project Manager

DENVER IGARTA, Complete Streets 
Supervising Planner

KURT KRUEGER, Development 
Services Division Manager

MARK LEAR, Resource 
Development Manager

KATHRYN LEVINE, Streetcar 
Division Manager
  
MALISA MCCREEDY, former 
Parking Operations Division 
Manager

KIRK MCEWEN, Mapping & GIS 
Supervisor

MICHAEL MAGEE, Traffi  c 
Maintenance Supervising Engineer

IRENE MARION, Equity & Inclusion 
Program Manager

LEE MUNSON, Sidewalk Inspection 
& Repair Supervisor

STEVE SZIGETHY, Capital Program 
Projects Manager

MYCHAL TETTEH, Active 
Transportation & Safety Division
Programs Section Manager, former 
Fixing Our Streets Program Manager

EMILY TRITSCH, Asset Manager

RYAN WEBB, Civil Design & 
Construction Management Civil 
Engineer

JOHN WHEELER, Parking 
Enforcement Supervisor
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MILLICENT WILLIAMS, Capital 
Program Division Manager

PETER WOJCICKI, Street Systems 
Division Manager

STRATEGIC GOAL WORKING 
GROUP MEMBERS

CHRIS ARMES, Parking Operations 
Division Manager 

DANA DICKMAN, Safety Section 
Manager

RICHARD EISENHAUER, Portland 
Aerial Tram, System Development 
Charges, Portland in the Streets 
Program Manager

ERIC ENGSTROM, Comprehensive 
& Strategic Planning Principal 
Planner, Portland Bureau of 
Planning and Sustainability

CAMERON GLASGOW, Bridge 
Engineering Supervisor

ALICIA GRUBER, Capital Project 
Controls Manager

RAPHAEL HAOU, Civil Design 
& Construction Management 
CREEC Engineer

LIZ HORMANN, Transportation 
Demand Specialist

STEVE HOYT-MCBETH, Active 
Transportation Operations Section 
Manager

EVA HUNTSINGER, Civil Design 
& Construction Management 
Division Manager

PETER HURLEY, Senior 
Transportation Policy Planner

JAMIE JEFFREY, Traffi  c Design 
Section Manager

BOB KELLETT, Policy Innovation 
& Regional Collaboration Planner

MAURICIO LECLERC, Area & 
Project Planning Supervising 
Planner

TODD LILES, Construction, 
Inspection & Pavement 
Management Division Manager

MICHELLE MARX, Pedestrian 
Coordinator

HECTOR RODRIGUEZ RUIZ,
former Equity & Inclusion 
Program Coordinator

KATIE ROOT, Offi  ce of Strategy, 
Innovation & Performance Senior
Performance Improvement
Analyst

WILLIE ROTICH, ITS Section 
Engineering Supervisor

IAN STUDE, former Active 
Transportation Programs Section 
Manager

CHON WONG, Temporary Traffi  c 
Control & Coordination Manager

SARA WRIGHT, City Land Use 
Planner, Portland Bureau of 
Planning and Sustainability

EXTERNAL STAKEHOLDERS

SUSAN ANDERSON, former 
Portland Bureau of Planning 
and Sustainability Director

KIMBERLY BRANAM, Prosper 
Portland Executive Director

ERIC ENGSTROM, Comprehensive 
& Strategic Planning Principal 
Planner, Portland Bureau of 
Planning and Sustainability

REBECCA ESAU, Portland Bureau 
of Development Services Director

MICHAEL JORDAN, Portland 
Bureau of Environmental Services 
Director

DAVID KIM, Oregon Department 
of Transportation Statewide 
Project Delivery Manager

KEVIN MARTIN, Portland Bureau 
of Planning and Sustainability 
SMART City PDX Manager

MICHAEL STUHR, Portland Water 
Bureau Director

DAWN UCHIYAMA, Portland 
Bureau of Environmental Services 
Deputy Director

RIAN WINDSHEIMER, Oregon 
Department of Transportation 
Region 1 Manager

JOE ZEHNDER, Portland Bureau 
of Planning and Sustainability 
interim Director

Portland Bureau of 
Transportation Equity 
Committee

Portland Bureau of 
Transportation Bureau and 
Budget Advisory Committee

CONSULTANT

Catalysis LLC

GRAPHIC DESIGN 
AND ILLUSTRATION

SARAH PETERSEN,
Graphic Designer

COPYEDITING AND
PROOFREADING

STACY BREWSTER, 
Content Producer



It is the policy of the City of Portland that no person shall be 
excluded from participation in, denied the benefi ts of, or be 
subjected to discrimination in any city program, service, or activity 
on the grounds of race, color, national origin, disability, or other 
protected class status. Adhering to Civil Rights Title VI and ADA 
Title II civil rights laws, the City of Portland ensures meaningful 
access to city programs, services, and activities by reasonably 
providing: translation and interpretation, modifi cations, 
accommodations, alternative formats, and auxiliary aids and 
services. To request these services, contact 503-823-5185, City 
TTY 503-823-6868, Relay Service: 711.




